XP Pre-Flight Checklist

Highly Recommended

[} Management Support

[} Team Agreement

D Collocated Team, Shared Workspace
[] On-Site Customer

[} The Right Team Size

[} Use All the Practices

Eases Adoption

[] Brand-New Codebase

[] Strong Design Skills

[] Easy Language to Refactor

[) Experienced Programmer-Coach
[] Friendly and Cohesive Team

© James Shore 2008. For more, visit http://jamesshore.co i

Jatves Srore & Shane Warden




